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Why this template exists
Let me be direct. Most portfolios don't fail because the UI is weak. They fail because the story is 
safe, vague, and unprovable. Hiring teams don't have time to decode your thinking. They scan 
and move on.

Eye-tracking research on hiring materials suggests people form impressions extremely fast. That's why the top of your 
case study must show impact quickly.

So this template forces you to answer what senior hiring panels care about:

The 6 questions every interviewer is silently asking

What problem 
did you solve 
(for users AND 
business)?

What did you 
own (not your 
team, not your 
org)?

What decisions 
did you make, 
and why?

What changed 
because of your 
work?

How do you know it changed 
(evidence)?

What did you learn (maturity)?

If your case study answers these cleanly, you stop sounding like "a designer who made screens" 
and start sounding like "a product-minded UX professional."



How to use this template (simple workflow)
Use this in 60390 minutes per case study

1 Fill the One-Page Snapshot (Page 4)

This is the section most hiring managers will actually remember.

2 Write the Decision + Evidence story (Pages 539)
Keep it skimmable. Short blocks. Hard proof.

3 Add "Impact + Accountability" (Page 10)
No impact? No interview. That's the rule.

4 Convert to interview story (Page 11)
If you can't say it out loud in 90 seconds, the case study is too bloated.

Golden rule: Don't write like a textbook. Write like you're explaining it to a PM who's skeptical.



One-Page Case Study Snapshot (the "7-
second" section)
(This should appear near the top of your case study page.)

Project Title

[Example: Reducing checkout drop-off on mobile]

Context (2 lines max)

Product: [B2C e-commerce / SaaS / fintech / internal tool]
Users: [who exactly]
Platform: [web / iOS / Android]

The problem (specific, not generic)

Users were failing at: [task]
Because: [root cause you validated, not guessed]
Resulting in: [business/user pain]

My role (make ownership clear)

Title: [UX Designer / UX Lead / Product Designer]
I owned: [feature / flow / experiment / research + design]
Team: [PM, X devs, researcher, data]
Time: [weeks/months]
Constraints: [time, tech, approvals, compliance, data access]

Success criteria (what "good" means)

Pick 133:

Conversion / activation / retention
Task success rate
Error rate
Time-on-task
Support tickets / complaints
Adoption of feature

Outcome (numbers if possible, evidence if not)

Impact: [X improved / reduced / increased]
Proof source: [analytics, usability testing, benchmarks, support logs, stakeholder sign-off]

3 key decisions I made

[Decision + why]1.
[Decision + why]2.
[Decision + why]3.



Problem framing that sounds senior (not 
fluffy)

What was happening (symptoms)

Users: [what they struggled with]
Business: [what it cost]
Team: [what assumption existed]

What we believed (initial 
hypothesis)

"We thought users were dropping because&"
"We assumed X feature was helping but&"

What we needed to learn 
(research questions)

Use 335:

Where exactly are users failing?
What are they trying to do at that moment?
What information are they missing?
What's causing hesitation or distrust?
What constraints are driving bad behaviour?

Evidence collected (keep it honest)

[Usability tests: count + profile]
[Analytics / funnels]
[Heatmaps / session recordings]
[Support tickets / call logs]
[Stakeholder interviews]
[Competitive review]

Note: You don't need all of these. You need 
enough to justify your decisions.



Insights that hiring managers respect
Top insights (write as "Observation ³ Why it matters")

Insight 1: [Observation]
Why it matters: [impact on user 
+ business]

Insight 2: [Observation]
Why it matters: [impact]

Insight 3: [Observation]
Why it matters: [impact]

Evidence bites (quote + behaviour)
Add 133 short lines:

"User said: '____' while doing ____."

"4 out of 6 users failed at step ____."

"Drop-off spikes at ____ step."

This is how you sound credible without being dramatic.



Decision Log (this is where seniors stand 
out)

Most portfolios list activities. Seniors show tradeoffs.

Decision Log (copy and repeat 336 times)
Decision: [what you chose]
Options considered: [A / B / C]
Why we chose this: [evidence]
Tradeoff accepted: [what you sacrificed]
Risk: [what could go wrong]
Mitigation: [how you reduced risk]

Example (mini):

Decision: Simplified address form from 9 fields to 5

Options: keep all fields / progressive disclosure / smart defaults

Why: usability tests showed field overload + errors

Tradeoff: less precision in address metadata

Risk: delivery failures

Mitigation: validate with postcode lookup + fallback edit



Solution section (stop showing only screens)

What changed (the design 
moves)
List 538 bullets:

Reduced steps from __ to __
Reordered information to match mental model
Removed friction point (field / modal / forced login)
Improved clarity and trust (copy / error handling)
Added progressive disclosure
Added guardrails (validation, constraints)
Created a safer default
Reduced cognitive load

Show the reasoning (not 
just the UI)
For each major change, add one sentence:

"We did ____ because users were ____."
"This removed ____ which caused ____."

If you have visuals in your final PDF, add:

Before (1 screenshot)
After (1 screenshot)
A caption explaining the decision



Validation & Measurement (with or without 
metrics)

This is where many case studies collapse. Don't skip it.

If you HAVE metrics
Baseline: [before]
Change: [after]
Method: [A/B, cohort analysis, funnel comparison, benchmark]
Confidence: [sample size, timeframe, caveats]

NN/g strongly emphasises using quantitative UX metrics to track improvement and communicate impact.

If you DON'T have metrics (still show proof)
Pick 234:

Task success rate improved (testing)
Errors reduced (testing or QA logs)
Time-on-task reduced
Support tickets reduced (category-based)
Stakeholder acceptance (what changed in decision)
Engineering time saved (fewer edge cases / simpler logic)
Risk reduced (compliance, support, churn)

Write it like this: "Even without full analytics access, I validated impact through __. Before, users __. After, __. 
The evidence was __."



Impact + Accountability (the section that 
wins offers)
Outcomes (what changed)
Write 336 bullets. Include numbers if possible.

Activation improved by __%
Drop-off reduced by __%
Task success rate improved from __ to __
Errors reduced by __
Support tickets down by __ over __ weeks

Accountability (what I learned)
Hiring teams love this because it shows maturity.

What surprised you?
What assumption was wrong?
What would you do differently?
What would you measure next?

Example prompts

"We assumed __, but users actually __."

"The biggest lever wasn't UI, it was __."

"If I had 2 more weeks, I would test __ because __."

What happened after launch (if applicable)
What broke?
What got better?
What feedback came in?
What iteration is next?

If the project didn't ship, be honest: "This work was not shipped due to __. If shipped, the measurement plan would be __."

That honesty is a trust signal.



Turn this into an interview story (90 
seconds)

This converts your case study into something you can say out loud.

90-second script

1Setup (10 sec)
"I worked on __ for __ users. The problem was __."

2 Stakes (10 sec)

"It mattered because __ (user pain + business 
impact)."

3My ownership (10 sec)
"I owned __, with constraints like __."

4 Key decisions (35 sec)
"The evidence showed __, so I decided __ instead 
of __. The tradeoff was __."

5Impact (15 sec)
"The result was __ (metric/evidence)."

6 Accountability (10 sec)

"What I learned was __. Next I would __."

If you can't say this clearly: Your case study is too long, too vague, or too "process-y."



Senior Case Study Checklist (print this)
Use this checklist before publishing your case study.

Must-have

Clear problem in one line
Clear ownership (what YOU owned)
Constraints (so it feels real)
336 decisions with evidence
Outcome section (numbers or proof)
Accountability section (learning + next steps)
Skimmable layout (short sections, bullets)

Common weak signals to remove

Long "design thinking" paragraphs
10+ research methods listed without outcomes
Screens without captions
"We did" everywhere (but unclear what you did)
No baseline, no proof, no measurement plan

Final test

If a hiring manager reads only your Snapshot + 
Outcomes + Decisions, do they still feel confident 
interviewing you?

If not, fix it.



Mini Example
Example Snapshot
Project: Improve onboarding completion for a finance app

Problem: Users dropped at KYC step because instructions were unclear and error handling was harsh

Role: I owned UX for KYC flow (research + redesign + validation)

Constraints: No backend changes, compliance copy partially fixed, 3-week sprint

Outcome: Task success improved in usability testing (from 3/6 to 5/6), errors reduced, and support tickets tagged "KYC 
failed" dropped the following weeks (support logs)

Key decision: replaced long KYC explanation with progressive disclosure + contextual error messages

That's it. Clear, accountable, believable.



Want a faster way to rebuild your case studies?

Use this template for your next 2 case studies.

Then do one more thing:

Create a Portfolio Snapshot PDF (132 pages) where you list:

problem
outcome
your role
metrics/evidence
link to full case study

That "summary doc" works like a hiring shortcut.



Need Help With Your 
UX Journey?
We're Here to Support You

Learning UX research is a powerful first step. 
But real confidence and career progress often 
come from guided practice, real feedback, and 
expert mentorship. At UXGen Academy, we 
help learners like you transform theory into 
real skills 4 whether you're a beginner, 
switching careers, or upskilling for growth.

What We Offer

Our programs are designed to be practical, hands-on, and 
career-oriented, led by experienced UX professionals 
who've worked with global brands:

Industry-Focused UX & UI Courses 4 Learn 
research, design, prototyping, usability testing, and 
more with real projects.
Live Mentor Support & Portfolio Guidance 4 
Improve your work with direct feedback from 
experienced UX practitioners.
Weekend & Flexible Learning Options 4 Study 
without quitting your job or disrupting your routine.
Career & Career-Switch Support 4 Build a portfolio, 
prepare for interviews, and gain the confidence to 
succeed.

Whether you're just starting out or preparing 
to level up your UX career, we're here to make 
that transition smoother and more effective.



About UXGen Academy 
At UXGen Academy, we don't teach UX like a checklist 
of tools. We teach UX like a business skill.

Our curriculum is built around:
job-ready outputs
outcome-first case studies
real-world constraints and stakeholder thinking
measurement mindset (even when data access is limited)
interview communication that sounds senior, not rehearsed

If you're tired of feeling stuck in the ux job market, 
start by fixing the only thing hiring teams trust: 
proof.



How UXGen Partners With You.
<  Academy + Studio Experience
At UXGen, learning isn9t just theoretical 4 it9s practical, connected to real industry practice. Here9s how we support your 
growth as a UX learner and practitioner at every stage:

Strategic UX 
Learning & Skill 
Building (Foundation 
+ Real Practice)

Structured UX research 
training
Hands-on usability testing & 
interview practice
Understanding Churn and 
retention from a UX lens

UX Audit to Action
Prioritised UX actions
Roadmaps aligned to product 
goals
Design system & UI 
improvements

Implementation 
Support. From 
Classroom to Real 
Projects

Guided UX design and 
prototyping
Collaborate like a pro with 
product & engineering teams
Ongoing measurement & 
optimisation mindset



Why UXGen Academy?

At UXGen Academy, we don9t just teach UX theory 4 we prepare you to think and act like a real 
UX professional. You9ll learn how to solve product problems with clarity, data, and human 
insight so you transition from student ³ confident practitioner.

Here's what you gain from learning with us:

Business-aligned UX Thinking Actionable priorities that move KPIs

Faster impact with structured UX frameworks Hands-on collaboration with product teams

https://uxgen.academy/


Quality & Job Oriented UX Mentorship & Portfolio 
Review Session

As a part of your learning journey with UXGen Academy, we9re offering a complimentary 30-
minute 1-to-1 UX guidance session - designed to help you move from confusion to clarity in 
your UX path.

This is not a sales call. This is a mentor-led support session

Book your FREE session now

https://uxgen.academy/contact/


Let's Build Better Experiences 
- Together
UX isn't just a skill - it's a way of 
thinking. If you ever feel stuck, curious, 
or ready to accelerate your career, we'd 
love to hear from you.

UXGen Academy

Where learners become confident UX professionals.



You can also connect with 
UXGen Studio
for UX services, strategy support, and 
professional consulting that helps teams 
and products improve user experiences 
with measurable results.

Email: business@uxgenstudio.com
WhatsApp / Call: +91 97185 40053

mailto:business@uxgenstudio.com
https://api.whatsapp.com/send/?phone=919718540053&text=Hi+I+would+like+to+connect+with+UXGen+Studio+regarding+UX+services&type=phone_number&app_absent=0


Ready to Take the Next Step?

If this guide helped you, imagine what structured mentorship and real-world practice can do.

<  Visit UXGen Academy: https://uxgen.academy

�  Email us: info@uxgen.academy

�  WhatsApp / Call: +91 97185 40053

u  Based in Gurugram, India - we work with learners globally.

<  Connect With Us on Social Media Platforms

https://uxgen.academy/
mailto:info@uxgen.academy
https://api.whatsapp.com/send/?phone=919718540053&text=Hi+I+would+like+to+connect+with+UXGen+Academy+regarding+UX+Course&type=phone_number&app_absent=0
https://www.linkedin.com/company/uxgen-academy/
https://www.linkedin.com/company/uxgen-academy/
https://www.youtube.com/@UXGenAcademy
https://www.youtube.com/@UXGenAcademy
https://www.instagram.com/uxgenacademy/
https://www.instagram.com/uxgenacademy/
https://www.facebook.com/UXGenAcademy
https://www.facebook.com/UXGenAcademy
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